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Richard J. Lucas 
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203-392-5383/lucas@southernct.edu 

The main objectives of teaching ethics in the Communication Training and 
Development class are to encourage students to think in ethical terms, and to 
simulate experiences that reflect the choices and consequences of ethical and 
unethical behavior. The teaching process can follow an evolutionary approach. 

1. Teach about ethics in training and development. Research and discuss 
"ethics” and its relationship to training (definitions, etc.). Include 
ethical dimensions of human communication. 

2. Facilitate a class discussion that helps students understand their 
relationship to ethical conduct. Two salient questions are how they 
learned about ethical behavior, and what established or accepted 
behavioral codes they follow. 

3. Establish a series of ethical situations that require students to make 
ethical choice. (See sample ethics cases provided) The cases present a 
series of dilemmas that become increasingly complex and represent 
increasing "costs” to students as they make ethical/unethical decisions 



and formulate their behavior. 



4. Set students up for a group discussion regarding the ethics cases. 

Impress upon them the different perspectives that may arise and the 
need to privilege each person’s approach. Have them discuss the 
consequences of the different choices made, and what those choices 
might indicate about their ethical framework. 

5. Choose one case and develop a role-play. In the role-play, students 
perform dialogue and actions that emerged from their group discussion. 
Students will simulate ethical dilemmas based on choices that they made 
and the likely consequences of their actions. 

6. Debrief the role-play experience by asking students to comment on the 
process and provide alternative options to the dilemmas. 

7. Have students brainstorm possible ethical issues they will face in their 
career and lifestyle choices. 

8. Assign a written exercise to reinforce class content. Require students to 
either articulate their own code of ethics, or to list likely scenarios and 
their potential consequences. Another approach is to have students 
write their own case or role-play to be used in an ethics training session. 




Case I 



You have made a presentation to a client regarding the development and 
implementation of a Communication Skills training program for line 
managers and key lead personnel in a manufacturing environment. During 
follow-up phone conversations, your contact within the organization asks 
whether or not you have experience conducting needs assessments, since 
upper management has requested that one be done, on a limited bases, 
prior to the selection of participants. It is apparent from the tone of the 
conversations that your contact will take your word regarding the status of 
your previous experience. 

While you have never conducted a field assessment, you know the basics 
and have taken a course in the area of needs assessment. You are positive 
that you could handle a "limited” needs assessment for the purpose of 
selecting training participants. 

This is your first opportunity to work for a client of this size (Fortune 500) 
and you know from the discussions that a good performance on your part 
will probably lead to repeat business. Your consulting business is currently 
in a lull and the income would provide a "cushion” for the quarter. 

What do you do? 
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Case II 



You are going into the seventh month of an eighteen-month contract to 
provide training in problem-solving skills in a mid-sized public utility. 
Participant responses during the training and written evaluations have 
clearly indicated that most of the individuals attending the sessions had 
received adequate problem-solving training prior to your hiring. However, 
participants continue to be assigned (although absenteeism is high) and 
management has not indicated that they are dissatisfied. You also know 
that individual department budgets are "charged” for sending personnel to 
training sessions. You have spoken about the situation to the Training 
Director (who hired you based on the recommendation of a VP) and you 
were told, "Don’t worry about it, it happens all the time. As for the 
absenteeism, just relax and teach whoever shows up. Look you’re being 
paid for twenty participants whether they show or not, so you have nothing 
to complain about.” 

Prior to your next training session, you are called into an impromptu 
meeting with the VP of Operations and several line and staff managers. The 
Director of Training is in attendance and is seated across the conference 
table from you (the VP who recommended you is not in attendance). The VP 
of Operations thanks you for coming and then says, "We are establishing 
budgets for the next fiscal year and rising training costs have become an 
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issue. Some managers have expressed concerns over the cost effectiveness 
of our training programs and since you are our only outside training 
contractor at this time, I would like to know what your impressions are of 
our programs.” 

It took over fifteen months to land this contract and it represents about one 
third of your revenue for the current year. 

What do you say? 
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Case III 



You have just landed the biggest contract since you started your consulting 
and training business five years ago. The contract involves delivering three 
days of Management Training for all mid-level managers in a large financial 
services firm with locations in three states. The contract is in excess of 
$450,000 dollars for the first year. Follow-up contracts have been promised 
if the training is effective. 

To meet the client’s training schedule, you will be hiring three additional 
trainers and support personnel. This is exactly the break you had been 
waiting to get. A contract of this size will cover your basic operating costs 
and allow you to develop more business and increase your profitability. 

Your "champion” throughout the competitive bidding process was the VP of 
Corporate Communication. You are sure that this individual made it all 
possible. Your immediate supervisor will be the Director of Human 
Resources, a close friend of the VP. 

Two weeks prior to the start of the contract, you get an e-mail from the VP 
asking whether or not you had hired all of the trainers and staff personnel 
for the project. You respond explaining that you still had two staff positions 
open, but that you did not need to fill them immediately. The VP gives you 




a call and mentions that they are going to have a friend send over their 
resume for you to consider. You receive the resume and question whether 
the person really has the background necessary for the position. As a 
personal favor to the VP, you call the person in for an interview. 

During the interview, you discover that the applicant is actually a relative 
(by marriage) of the VP. The applicant explains that although he does not 
have all of the skills mentioned in the job description, he is quite sure that 
he could learn them quickly. You are not so sure. And, a quick check of the 
applicant’s references indicates that his attendance has been a problem in 
previous positions. 

You contact the Human Resource Manager to get some background 
information and to check on company policy regarding hiring of family 
members. You are told that since the person is only a relative by marriage 
and does not have the same last name, that it probably would not become 
an issue. The Human Resource Manager also says, "You ought to give the kid 
a try. You know, help him out a little. Besides, you can always let him go if 
things don’t work out.” 

What do you do? 




ERIC Reproduction Release rorm 



rage i oi z 




U.S. Department of Education 

Office of Educational Research and Improvement 
(OERI) 

National Library of Education (NLE) 
Educational Resources Information Center (ERIC) 



Reproduction Release cs 510 482 

(Specific Document) 

I. DOCUMENT IDENTIFICATION: 



Title: E fA j t&fi D ) f) / * %-C /rfijninjrfh/ 



h^U/yy-\ 



Author(s): S Lol(-AJ 



Corporate Source: fiJ/iT) Cc 



c t 






Publication Date: / 1 / 0 ✓. 



II. REPRODUCTION RELEASE: 



In order to disseminate as widely as possible timely and significant materials of interest to the educational community, 
documents announced in the monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually 
made available to users in microfiche, reproduced paper copy, and electronic media, and sold through the ERIC 
Document Reproduction Service (EDRS). Credit is given to the source of each document, and, if reproduction release is 
granted, one of the following notices is affixed to the document. 



If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following 
three options and sign in the indicated space following. 



The sample sticker shown below will be 
affixed to all Level 1 documents 


The sample sticker shown below will be affixed to all 
Level 2A documents 


The sample sticker shown below will be affixed to all 
Level 2B documents 


PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL HAS 
BEEN GRAM^ BY 


PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
MICROFICHE, AND IN ELECTRONIC MEDIA 
FOR ERIC COLLECTION SUBSCRIBERS ONLY, 
HAS BEEN GRAK^ BY 


PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
MICROFICHE ONLY HASB^EN GRANTED BY 








TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 


TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 


TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 


Level 1 


Level 2A 


Level 2B 


t 


t 




t 




X 










Check here for Level I release, permitting 
reproduction and dissemination in microfiche 
or other ERIC archival media (e g. electronic) 
and paper copy. 


Check here for Level 2A release, permitting reproduction 
and dissemination in microfiche and in electronic media 
for ERIC archival collection subscribers only 


Check here for Level 2B release, permitting 
reproduction and dissemination in microfiche only 


Documents will be processed as indicated provided reproduction quality permits. 

If permission to reproduce is granted, but no box is checked, documents will be processed at Level I 



1 ttp ://eric . ind iana. edu/submit/release. html 



1/24/01 




ERIC Reproduction Release Form 



rage z or z 





I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and 
disseminate this document as indicated above. Reproduction from the ERIC microfiche , or electronic media by 
persons other than ERIC employees and its system contractors requires permission from the copyright holder. 
Exception is made for non-profit reproduction by libraries and other service agencies to satisfy information needs of 
educators in response to discrete inquiries. 


Signature: 


Printed Name/Posi.i 


Organizatio^C^dres?^ S~CSlA Cc^runnr\Un ) 

S~0) CrlrltSifr J 

L*r jn 


Telephone: Q 7 ? 


Fax:^^J.^2. S’ 39 7 


E-mail Address^ 


Date: //Zy/W 


ct . eSn 



III. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE): 



If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document from 
another source, please provide the following information regarding the availability of the document. (ERIC will not 
announce a document unless it is publicly available, and a dependable source can be specified. Contributors should also 
be aware that ERIC selection criteria are significantly more stringent for documents that cannot be made available 
through EDRS.) 



Publisher/Distributor: 

Address: 



Price: 



IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER: 

If the right to grant this reproduction release is held by someone other than the addressee, please provide the appropriate 
name and address: 

Name: 

Address: 



V. WHERE TO SEND THIS FORM: 



Send this form to the following ERIC Clearinghouse: 



ERIC/REC Clearinghouse 
2805 E 10th St Suite 140 
Bloomington, IN 47408-2698 
Telephone: 812-855-5847 
Toll Free: 800-759-4723 
FAX: 812-856-5512 
e-mail: ericcs@indiana.edu 
WWW: http://eric.indiana.edu 

EFF-088 (Rev. 9/97) 



’ ttp ://eric. indiana. edu/submit/release. html 



1 / 24/01 



